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In today's fast-paced business world management plays an integral role in the success of any business.  Management is like the spine of every successful business across the globe today. The significance of management and its impact on any business cannot be overstated as managers influence every phase of modern organizations.  Diverse organizations exist for diverse goals and objectives. However, management plays an essential role in blending and merging the resources of an organization to achieve the set objectives.  Management entails coordination of activities such as; planning, organizing, directing, staffing as well as controlling an entity to achieve the objectives set. Business management skills are helpful in one's career as you will be proficient to mobilize resources to meet set objectives such as profit maximization and customer satisfaction. Profit making serves to improve the company's image hence creating a good reputation for you in the labor market. This essay will discuss the various aspects of management including communication leadership and management styles. 
Entrepreneurship and business management are concepts that are interrelated. A good manager is expected to possess an entrepreneurial spirit as well as be innovative and creative in order to accomplish the goals of the business entity. As a manager, it is important to have an appetite for creativity and innovation to have a competitive advantage in order to dominate the market. In doing so, a manager is able to grow in terms of his career objectives as innovation creates a good image for the manager in the labor market hence obtaining lucrative offers of jobs. Entrepreneurial skills in management are helpful in terms of advancing your career as it helps you in identifying new opportunities.
Certo& Certo, (2013) state that it is the responsibility of a manager to ensure that in pursuing the objectives of the organization he or she should also consider the welfare of the society through upholding the ethics in business management. Ethics in business such as integrity and professional care must be observed to ensure that the business runs smoothly. Upholding social responsibility such as engaging in improving the society around by participating in development projects within the community. 
Leadership is imperative in enhancing one's managerial career.  In any successful organization, outstanding and competent leadership skills are pivotal.  Nevertheless, organizations and leaders choose from the different leadership styles available to direct the behavior of subordinates in achieving set objectives.  According to Certo& Certo, (2013) there are various leadership approaches such as trait approach, behavioral approaches and the most recent approaches to leadership.  The trait approach maintains that leaders are born and not made. This approach is barely applicable in the modern business world. On the other hand, the behavioral approves focus primarily on the good deeds of leaders.  According to the OSU studies, leaders should exhibit to essential behavior types including structure behavior and consideration behavior.  Through the structure behavior approach, well-defined procedures are set and subordinates required adhering to while undertaking their jobs. 
 Conversely, consideration approach exhibits companionship, mutual understanding and respect between leaders and followers.  Significantly, job-centered behavior primarily focuses on the work of subordinates whereas employee centered behavior focus on subordinates as people rather than their duties and tasks.  Certo& Certo, (2013) ascertain that over the years leadership styles have shifted introducing styles that emphasize on adaptive leadership styles fittingly matching a situation. The life cycle theory is one such approach based on leader flexibility that links different leadership styles to different states ensuring effective leadership with desired outcomes.   Employees are pivotal in the success of any organization as no organization can function without them. Employees are the central reason for management. 
Nevertheless, in the fast-paced business environment, it is vital that managers involve their employees in the decision making process as suggested in the Vroom-Yetton-Jago Leadership Model.  Leaders and managers are not all-knowing and require the output of others to achieve desired results. Leaders should allow employees to voice their opinions as that would improve the relationship between the employee and the manager resulting in improved performance for the employees and the organization.
  	Another concept of business management is directing the entity in reaching the goals. It is vital for a manager to have good communication skills to ensure that employees are in a position to understand the directives that you set. The skill for effective communication include; being a good listener, choosing the most appropriate medium of communication, having confidence while addressing the employees, having an open mind towards ideas as well as have clarity in relaying the directives. Bad managers on the other hand possess poor communication skills, they are poor time keepers and cannot be relied upon in delivering their mandates. 
	Effective communication is essential in the development of any organization.  Communication assists managers in performing basic functions such as controlling, planning, organizing and motivating.  Communication is one of the most effective means of one establishing a successful working relationship with either management or fellow employees.  Communication in an organization can be divided into three forms which include lateral, downward or upward.  Managers and other leaders should encourage lateral and upward communication and not just rely on downward communication (Certo& Certo, 2013). This would encourage employees to voice their opinions, ideas challenges and messages.  

Sustainability involves being in a capacity to accommodate the differences in social practices. A manager should be well skilled to be in a position to accommodate his or her employees in the area of work. A manager should handle cases of conflict and stress with proficiency.Diversity in the workforce is also critical. Diversity can be expressed in different perspectives such as social-cultural diversity as well as skills diversity.It is the role of the manager during planning and organization to ensure that a workforce entails employees with a versatile portfolio of skills to ensure that objectives realization is made possible.  There are various ways of promoting diversity in skills through equal employment, organizational commitment and pluralism. There are various advantages associated diversity of skills as it brings on board a pool of skills that help in promoting efficiency and effectiveness in the realization of the business objectives. 
In managing multinational corporations, it is vital to possess global management skills. It is necessary to understanding international management and the special issues in the global arena to be in a position to manage any business internationally. A manager that is diverse in terms of skills seems to have an added advantage in the global scene as having an understanding of different cultures makes you suitable to lead a diverse group of employees.
Universality of management is a concept that makes it possible to apply managerial skills in all types of the organization hence creating harmony in the service delivery and execution of managerial roles. Equipment of managerial skills such as; creativity, critical thinking, communication skills, adaptability, sociability and persistence drives one to the realization of goals hence advancing in your desired careers(Certo& Certo, 2013). 
[bookmark: _GoBack]Management is considered universal hence, the principles are applicable in different regions. However, the difference in legislation needs to be considered in order to execute the roles of a manager effectively as well as stipulated under the law of the region in operation. 
On the other hand an organization especially a large corporation is likely to have a workforce that compromises of employees with different cultural and social backgrounds.As a manager, it is vital for one to be capable to work with such a team as well as provide an environment that is comfortable for every employee.
Planning is one of the roles of a business manager. Therefore, an effective manager should have adequate planning skills to run the business effectively. Strategic planning which involves coming up with strategies and tactics that will help the organization in realizing its objectives These planning skills should entail the knowledge of using planning tools to coming up with workable plans. Planning entails having a role out in terms of how resources will be mobilized and used. It entails financial management and human resource management (Certo& Certo, 2013). For human resource management, the manager is tasked with hiring skilled personnel as well as come up with a structure that stipulates the roles, responsibilities and authority of the employees.
A manager is tasked with making decisions that will shape the future of the organization. He or she is charged with making decisions in form of strategies and tactics to be adopted. Consequently, the manager should be well equipped with adequate skills to be capable to come up with favorable decisions.
As earlier presented, it is the role of the manager to organize the business entity. Therefore as a manager, one has a role to play in influencing the employees towards achieving the goals of the organization. A manager should possess leadership qualities to ensure that the organization is well organized and is aligned with the realization of the objectives. As a leader, one should possess various qualities such as; accountability, passionate, creative and innovative as well as inspiring. A manager that has the above qualities is likely to organize the activities of the business in order and ensure that execution of the activities is simultaneous to the plan.
Understanding business management has been critical in ensuring that I become a team player while in the area of work. Possessing the skills in business management are also very important in ensuring that I am well equipped to run an organization and accomplish the objectives set by the shareholders. Having these skills will be helpful in realizing my career goals that involve having an impact in the global business world.  The knowledge acquired in learning business management will assist in making me a better team player. Learning the different management and leadership styles have made me understand that in my career I will encounter different managers with different managerial approaches. Further, the knowledge acquired has equipped me and prepared me for future managerial positions. Moreover, the business world is ever changing and the course has equipped me with the best ways to adapt to the changing business environment such as developing strategies that are fit for a particular situation.as management student i understand why organizations have new procedures, products or make changes.  Further, with this training I have expanded my career opportunities as graduates with management training have higher chances of holding a high level management position.
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